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Chief Appraiser Message 
 

The Uvalde County Appraisal District (UCAD) is pleased to present the Annual 

Report for the 2026 Appraisal Year. This report offers a summarized and visual 

format of information on UCAD appraisal and tax collection activities within Uvalde 

County and adheres to the Standard on Communications and Outreach, set forth by 

the International Association of Assessing Officers (IAAO), more specifically 

Section 5.5.1.5, which relates to Local Annual Reports.  This report provides 

valuable insights into the operational framework of UCAD and reflects our 

unwavering commitment to conducting property assessments that are accurate, fair, 

equitable, and performed in a transparent manner. 

UCAD is proud of achieving a rank of sixth among 254 appraisal districts in Texas 

for the Level of Appraisal in Category A, single-family residential, as reported by 

the Texas Comptroller’s Office in their report on Appraisal District Ratio Study 

Results for Tax Year 2022, published December 2023. 

UCAD successfully certified the 2026 Appraisal Roll by July 23rd, thereby 

demonstrating our commitment to meeting deadlines while upholding the highest 

level of service standards. Looking forward, we remain focused on continuous 

improvement through the adoption of technology, professional development, and 

efficient appraisal services.  Given the technical nature and regulatory oversight of 

our work, all appraisers and collectors are required to obtain TDLR licensure and 

participate in bi-annual training on legislative updates.  Moreover, all staff members 

must complete customer service training and continued educational credit hours 

once certified as mandated by Texas statute. 
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At UCAD, we continuously strive to enhance the quality and efficiency of our 

operations and remain receptive to suggestions on how we may better serve the 

community. 

Sincerely, 

 
__________________________________ 

Roberto Valdez, RPA, RTA, CTA, CCA 
Chief Appraiser   
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Board of Directors 

An appraisal district is a political subdivision of the state of Texas that is governed 

by a board of directors.  The Uvalde County Appraisal District (UCAD) is 

responsible for appraising taxable property within the boundaries of Uvalde County 

for ad valorem tax purposes for each taxing entity that imposes property taxes.  The 

board of directors consists of five members appointed or elected by the eligible 

taxing units in Uvalde County according to Texas Property Tax Code Section 6.03.  

The 2026 board members include: 

Tony Moreno, Chairperson 

Abelardo Castillo, Vice Chairperson 

Vicente Gonzales III, Secretary 

Howard Bruce Kingsbery 

Rosemberg Risa III 

The UCAD board members are responsible for establishing an appraisal office 

within the County, for hiring the chief appraiser and adopting an annual budget.  The 

directors have no responsibility over establishing market values, assessed values, 

taxable values, appraisal methods, property exemptions, or tax rates.  The chief 

appraiser carries out the appraisal district’s legal duties, hires the staff, performs the 

appraisals, collects taxes and operates the appraisal office. 
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Budget 

The following illustrates UCAD’s approved budget, with a breakdown in appraisal 

and collection funds. 

 

Staff 

UCAD’s budget currently funds a total of fourteen (14) employees.  The staff 

consists of nine (9) appraisal operation employees and five (5) tax collection 

operation employees.  UCAD staff are required to register with TDLR and get 

certified either in appraisal or tax collection, currently there are 3 Registered 

Professional Appraiser (RPA) and 4 Registered Tax Assessor/Collector (RTA). 

Below is a summary of staff members by department: 

Administration 3   Appraisal  6 

Support  1   Tax Collection 4 
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Taxing Entities Served, 2026 Certified Values and 2025 Tax Levy 

UCAD appraises for all fourteen (14) taxing entities and collects taxes for twelve 

(12) taxing entities within the boundaries of Uvalde County.  The following chart 

identifies the entity, number of accounts, latest certified values and latest tax levy 

set for collections. 
Entity # of Account 2026 

Certified  
Market Value 

2026 
Certified  

Taxable Value 

2025         
Tax        

Levy 
Uvalde County* 24,786 7,923,766,533 3,488,951,877 15,758,815. 

Uvalde Road & Flood* 24,785 7,912,981,967 3,472,982,342 3,291,981. 

City of Uvalde* 7,937 1,413,227,734 1,177,522,835 6,088,040. 

City of Sabinal* 1,228 107,041,817 87,334,097 361,898. 

Knippa ISD* 1,182 630,725,789 326,543,724 2,917,131. 

Leakey ISD 330 143,733,467 57,801,276 N/A 

Nueces Canyon CISD 1,358 450,206,272 114,245,861 N/A 

Sabinal ISD* 5,068 1,704,330,985 681,736,037 4,806,835. 

Uvalde CISD* 15,412 4,408,285,862 1,750,027,848 11,755,403. 

Utopia ISD 1,435 575,699,592 135,141,727 835,380. 

Uvalde County 
Underground Water 
Conservation Dist.* 

24,785 7,912,981,967 3,631,558,056 258,527. 

Southwest Texas 
College*  

24,785 7,912,981,967 3,718,516,598 4,060,736. 

Utopia/ Vanderpool 
Emergency Service 
Dist. #1* 

1,435 575,699,592 166,072,416 115,179. 

Uvalde County ESD #2 2,637 1,025,121,519 600,822,786 588,605. 

Total Tax Levy 50,838,531. 

Above Certified Totals as of supp 0 July 22nd, 2026, and Tax Levy as of October, 2025 
* UCAD performs the tax assessment and collection functions for Entities pursuant to Interlocal Agreement 
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Recorded Deed Transfer Trends 

The following illustrates the County’s annual recorded deed transfers. 

 
** 2026 is year in progress 

Ownership Changes Trends 
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City of Uvalde Building Permit Trends 

The following illustrates the City of Uvalde’s annual building permits. 

 
** 2026 is year in progress 

Market Value and Taxable Value Trends 

The following illustrates the County’s Total Market Value and Taxable Value. 
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Difference between Market Value and Taxable Value 

The following illustrates the difference between the County’s Total Market Value 

and Total Taxable Value.  Taking the Market Value, deducting the AG Productivity 

Loss, Homestead Cap Loss, 23.231 Cap Loss, Total Exemptions Amount to 

determine Net Taxable Value. 
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New Value Trends 

The following graph illustrates the total new value as a result of new construction 

county-wide. 
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2026 Year-end Ratio Study 

The following graph illustrates the internal ratio study performed after 2026 

certification.  Countywide sales analyses. 
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Residential Sales – Multi-year Analysis 
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Residential Sales – 5-Year Median Sales by ISD 
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Tax Levy Collected Trends 

The following graph illustrates the total annual tax levy collected by UCAD of 

current and delinquent taxes between October 1st and the next September 30th.  

 
2025 as of August 20, 2026 

Tax Collections by Entity 

The following graph illustrates the tax levy and collections and percent collected. 
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Properties’ Reappraised & Appraisal Notices Mailed Trends 

The following graph illustrates the number of properties worked through reappraisal 

or data maintenance based on last appraisal date recorded and the number of 

appraisal notices mailed as a result of either ownership, address, exemption or 

appraise value changes. 
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Protest & Inquiry Trends 

The following graph illustrates the number of protests and inquiries filed w/ 

UCAD.

 
The following chart shows the typical outcome of the protest filed.  

Protest Summary 
 2022 Year 2023 2024 2025 2026 
ARB Orders 53 240 350 250 282 
Settlement & 
Waiver 

1422 1,968 1670 1771 1401 

Withdrawal 584 293 206 161 226 
Failed to Appear 317 387 591 363 147 
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Property Types (State Category) 

The following chart illustrates the state code, category description, number of 

accounts, new value, market value and taxable value within each state code.  Due to 

the low number of accounts under ARB review, the summary below is for ARB 

Approved Totals.  The total number of properties for the 2026 Appraisal Year was 

24,798 with a market value close to 7.924 billion and a taxable value over 3.489 

billion dollars.  
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Average Homestead Exemption 

The following graph illustrates the average homestead exemption. 

 

Median Homestead Exemption 

The following graph illustrates the median homestead exemption. 
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Exemption Breakdown 

The following chart illustrates the type of exemption, the number and the total value 

being exempted.  Due to the low number of accounts under ARB review, the 

summary below is for ARB Approved Totals.  It also identifies if the exemption is a 

local or state mandated.  Highlighted at the top of the list are the new BPP $125,000 

exemptions (code starting w/ 145).   The total value loss due to exemptions is close 

to 580 million dollars.  UCAD staff attempts to ensure that every property owner 

that is applying for and/or receiving an exemption properly qualifies accordingly. 
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HS and OV65 Exemption Image 

The following chart illustrates the active HS and OV65 application image dates by 

year as UCAD attempts to comply with new legislation requiring the District 

developing a program for the periodic review of each homestead exemption granted 

under TPTC Section 11.13, and to confirm that the recipient of the exemption still 

qualifies for the exemption at least once every five years.  The District has contracted 

with the law firm of Perdue Brandon Fielder Collins & Mott, LLP, to perform a 

homestead audit and it’s still ongoing as of the date of this report.  

 

Exemption Analysis 

The following chart illustrates the exemptions by type for the last six years and the 

numbers shown are based on the appraisal year, running from August through July.  
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Also illustrated are exemptions removed, new exemptions per qualifying year, and 

new scanned exemption images. 
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